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though (as the country was again reminded in 1884) the house
of lords had a permanent conservative majority. After 1886 all
this ceased. Excepting Lords Spencer, Ripon, Rosebery, Kim-
berley, and Granville, virtually the whole whig peerage left
Gladstone over home rule. So did a large majority of his upper-
class and upper-middle-class supporters everywhere. In exclu-
sive clubland (which still had much political importance) the
three chief liberal clubs of that time—Brooks's, the Reform, and
the Devonshire—were rent by the schism. At Brooks's it resulted
in an orgy of mutual blackballing, only quelled in 1889, after it
had gone to great extremes, by a speech from Lord Granville.1
London society, following the known views of the queen, prac-
tically ostracized home rulers.
The result was to push the Gladstonian party into radicalism.
But it was radicalism with a difference. Chamberlain, the fore-
most leader of that school, had thrown Gladstone over, and
drawn its capital, Birmingham, with him. Both London and
Lancashire had voted heavily against home rule, while many
London radicals went off as socialists. Hence the radicalism
dominant behind Gladstone was that of districts hitherto in the
background, and particularly of Wales and Scotland. Over and
above its alliance with the Irish, the liberal party came very
visibly to depend on the 'Celtic fringe*. This lasted down to
1914, and save in the landslide election of 1906 the party never
again won an English majority.
At Newcastle in October 1891 it took a step which had lasting
consequences. This was the formal adoption (by the party in
conference first and by Gladstone in a speech immediately after-
wards) of a long list of policies, the 'Newcastle Programme'.
Home rule led the way, followed by church disestablishment in
Wales and Scotland, local veto on the sale of intoxicating liquors,
'one man one vote' (i.e. abolition of plural franchise) and trien-
nial parliaments. Bids for the rural vote figured at much length,
including reforms in the land laws, the creation of district and
parish councils, and new powers to acquire land for allotments
or other public purposes. The chief sop for trade unionists was
Employers' Liability (for accidents); but there was, too, a vague
formula about limiting hours of labour, and a still vaguer one
about payment of members. The programme was criticized by
its opponents as an attempt to make a majority by combining
1 A. D. Elliot, Life qfGosc/m (1911), ii. 1*6-18.

